
Utilizing Technology as a Financial Tool
Turning Your Information into a Strategic Asset



Today’s Agenda

• Your data
• Turning your data into insights
• Technology as your financial tool



Financial Strategy

Partner/People Strategy

Compensation

Revenue Strategy

Industry/Delivery Approach

Expense Optimization
Investments

Capitalization/Cash Flow

Accounting Operations

Monthly close/General ledger

Accounts payable

Accounts receivable

Collections

Cash application
Case cost/advanced expense 

tracking

Trust accounting

Payroll

Internal controls
Compliance (business, tax, etc)

Data and Analytics

Ensures constant measurement 

and analysis of the performance 

of the Firm against the strategy 

and provides insights

Firm 

Strategy

A CFO Orchestrates Three Critical Areas



Timely

Is your data 

current?

Accurate

Is your data 

correct?

Relevant

Is this data 

useful?

Your Data is an Asset!
Attributes of Good Info

Consistent

Do users know 

what the data 

means?



Your Data is an Asset!
Improve your Information

• Timely – Know and control your data
• Accurate – Limit manual interaction
• Relevant – Inter-relate your data sources
• Consistent – Standardize reporting



Your Data lives Everywhere

Payroll 
System

Time 
and 

Billing

General 
Ledger

Other 
Depts

Manual 
Reports



Your Data Needs More Structure
Payroll 
System

Time and 
Billing

General 
Ledger

Other 
Depts

Manual 
Reports



Clean/Format Inter-relate View/Analyze

Turning Data into Actionable Insight
Goal: to create a way to combine + inter-relate your data, so it is easier to use/view.



Clean/Format

• Eliminate multiple formats 
• Rename columns
• Split and combine data to make it easier to use
• Organize rows and columns strategically
• Unpivot column data into one row



Inter-relate

•  Find common links (employee numbers, client numbers)
•  Merge data
•  Combine information from different sources



View/Analyze

• Management Reports 
• Dashboards
• Easily 



Increase availability

Improve access to information

Minimize manual-entry

Improve standalone process and 
workflow

Integrate into your environment

The best solutions should: 

Technology: 
A means to an end, not 

the end result.



Your Data is an Asset!
• Timely – Know and control your data

• Identify the source of your data (bookmarked reports, exports, custom built data sets, 

reports from other departments, etc.)

• Accurate – Limit manual interaction

• Set up reports to fetch data from files, not for manual entry into sheets

• Relevant – Inter-relate data sources to make data multi dimensional

• Find common links between data sources and use it to report on practices, offices, etc

• Consistent – Standardize reporting

• Build reporting decks, dashboards, etc.



Data Source Integration Map

Data Sources Clean, Inter-relate, Analyze Management Reporting and Analytics

Manual File

Payroll Ledger File

Vendor Statements

General Ledger

Management Reports 

Ad hoc Reports

BI and analysis

Time & Billing Report

Stand Alone Excel File

Power Query

Send Data to Excel Sheet

Automatically Clean New Data

Set Steps to Format Data

Fetch Data From Many Sources

Excel Sheets

Excel Sheets

Pivot Tables

Data Tables



Use Case Walkthrough
Before/after screenshots of raw vs. clean data



Use Case Walkthrough
Before/after screenshots of raw vs. clean data



Use Case Walkthrough



Today’s Agenda Recap

• Your data – Data is an asset and should be maintained and 
harvested for use in running your law firm

• Turning your data into insights – Treat your data sources not 
as data points but as mini databases

• Technology as your financial tool – Use everyday technology 
to save time, improve the quality of your information and the 
insights you get from your data



Additional Resources

• Microsoft!  Explore Power Query and Power BI
• YouTube – Follow experts

• Leila Gharani
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Direct Dial
424 431 0095

Email Address:
Derek.Barto@bartoconsulting.com

Contact 

Info

Derek Barto, CPA

Principal Consultant 

and Founder
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